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The objectives of the conference are to:  

· Brief and update delegates on Environmental Standards and how they will be used to deliver interacting  WFD work streams 

· Explain how delivery is likely to involve a wider range of organisations and partners

· Explain how the adaptive management and the risk based approach will be used  to underpin implementation of the Directive
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Many people are aware of the importance of the Water Framework Directive.  For example the characterisation process highlighted the scale of the environmental challenges that need to be confronted. We are however moving into a new phase where a wider range of people and organisations will need to more aware and practically involved in the delivery of the Directive.  Whilst the aims of the Directive are clearly stated, how these will be delivered pose major challenges to all concerned including Government, agencies and wide range of organisations that will be involved. How this will take place is still not clear, in some cases it will be business as usual but in others innovative and quite different solutions will be required. Priorities and delivery timescales will also need to be resolved. 

Considerable technical work has been completed but it is important realise that much of this being undertaken as parallel and interacting work streams across the UK.  Starting with presenting the work on Environmental Standards,  the aim of this conference is to brief a wide ranging audience on this work and how it interacts with other work streams including, monitoring, policy development (the partial Regulatory Impact Assessment) and River Basin Planning including developing the Programme of Measures (POM).

The work on environmental standards will have been available for technical review during the early part of 2006. Considerable efforts have been made to present standards that will operate across the UK and Republic of Ireland, and that will link with the Common Implementation strategy (EU scale). The UK Technical Advisory Group [www.wfduk.org ] has undertaken their work to harmonise the underlying approach, developing them in tandem with the biological classification methods and to do this with strong and independent scientific basis. The conference will hear from speakers describing this work from a quality, quantity and hydro-morphology basis. The standards will not be finalised until the end of 2006 / early 2007 and so the conference will be a timely opportunity to fully understand the approach taken.  The environmental standards will support UK classification systems under WFD.
The Directive is often portrayed over-simply as a linear sequence of dates, however, in reality work is underway in parallel on many different work streams. The meeting will highlight these important connections and their wider implications for delivery partners including:

· Monitoring   By the end of 2006 UK agencies must have begun a national programme of monitoring and this will have implications for agencies and contractors. The real changes will be where we respond to WFD challenge to measure success differently in terms of biology.

· Further work on standards   Further work will be required on certain topics (the second tranche) that has not been completed up to this point. This will be briefly presented as an update. 

· Political sign-off and policy development  Critical to the delivery of the Directive is the parallel policy work stream that is providing guidance and sign off for the agencies to ensure timely delivery of the Directive. Over the summer, Defra and other devolved administrations will be consulting on a partial Regulatory Impact Assessment of the impact of the environmental standards work and how it may be adopted within each administration/country.

· Programme of Measures     The delivery of programme of measures (POM) by River Basin District plans is critical part of the over WFD management cycle. Scenario planning will begin during 2006 based on environmental standards and focusing on key risks.  This will have important links to delivery and investment (e.g. water industry investment schemes, new CAR regulations in Scotland).  
· Consultation under RBMP.  Discussion on how consultation may work and the issues that will be discussed.

The objectives of the conference are to:  

· Brief and update delegates on Environmental Standards and a wide range of how they will be used to deliver interacting WFD work streams   
· Explain how delivery is likely to involve a wider range of organisations and partners
· Explain how the adaptive management and the risk based approach will be used  to underpin implementation of the Directive
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Programme
50-50 time allocations presentation and Q&A; presentations overview briefings – with the focus on:

· Explaining what has been done  

· How people can access that information

· What major differences this will mean to work / ways of thinking

· How people might may engage with process 
· What will happen next – future plans 
9.45  Welcome to the conference 


Aileen Kirmond, Environment Agency
9.50 WFD – An Overview – Environmental standards, parallel work streams and 
implementing the Directive  20 + 20 Q&A

Martin Marsden, SEPA 
Environmental standards 

10.30 Quality  - 25 + 20 Q& A 


Tony Warn, Environment Agency
11.15 Quantity - 20 + 20 Q& A  


John Aldrick, Environment Agency 
11.55 First Break Sandwiches and Refreshments

12.40  Session 2  Chairman: MWH
12.40  Hydromorphology 
20 + 20 Q& A 

Roy Richardson, SEPA
Links to Different Work Streams

13.20   Policy Framework        20 + 20 Q&A   

Defra, Speaker to be announced
14.00   Break 2 Sweets & refreshment

14.40    Session 3  Chairman: Mott MacDonald
14.40    Measuring Success under WFD & Monitoring programme : the changes to biological 
monitoring and to inform classification   Speaker to be announced 20 + 20 Q&A

15.20    POM - RBDP – using the standards and creating innovative solutions    20 + 20 Q&A 

Ronald Daalmans SEPA  
16.00  
Overview    Closing remarks on how these elements fit and the implications for delivery partners




Aileen Kirmond EA / Martin Marsden SEPA
16.15    Close and refreshments
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The Chartered Institution of Water and Environmental Management (CIWEM) is the leading professional and qualifying body for those who are responsible for the stewardship of environmental assets.  The Institution provides independent comment, within a multidisciplinary framework, on the wide range of issues related to water and environmental management and sustainable development.
 The Venue: The venue is the School of Oriental & African Studies (SOAS), Russell Square, London. This is a new, air conditioned lecture theatre, with all the modern AV aids and professional projectionists; there will be ample space to accommodate the anticipated delegate numbers.

Accommodation:  There is a wide range of accommodation available in the area and delegates will receive a hotel list when they book.

The Organisers: The conference is being organised by Bob Earll of Coastal Management for Sustainability (CMS), on behalf of CIWEM. 

Conference fee:


Delegate fee



fee £ 155            vat £27.12
£182.12             

Volunteer orgs., Academic rate

fee  £  95            vat  £16.62
£111.62  

Post Graduate full time student rate  / Retired CIWEM members

 

fee £  40            vat  £ 7.00
£  47.00    

Group rates:  A group is 3 or more, booking and paying together; the rate is:

           




fee £135/person vat  £23.62 
£158.62

· The fee includes food and refreshments and the conference papers.

· Delegates with special needs should make this clear on booking

All non-CIWEM member delegates will receive CIWEM Environmental Partner grade of membership up to the end of December 2006.  You will receive free copies of our magazine and have the opportunity to be involved in local CIWEM events and activities. CIWEM is a Registered Charity 1043409    www.ciwem.org 

Conditions:

· Payment may be by cheque, BACS or credit card.


· Cheques( made payable to ‘CMS’) should  be sent to: CMS, Candle Cottage, Kempley, Glos GL18 2BU.

· For BACS & Credit card bookings please return the booking form first for a unique booking reference.

· Invoices will be issued as the standard response. 

· Confirmation of registration will be acknowledged on receipt of booking form.

· Receipts will be issued on payment.

· Payment should be completed BEFORE the event; otherwise entry may be refused.

· Refunds (less £10 administration charge) will only be issued for cancellation more than ten working days before the meeting; substitutes are permitted.

Further details from Bob Earll:  Phone / Fax  01531 890415  Joining details – maps, directions and hotels – programme are on the CMS website: www.coastms.co.uk  or Email:  bob.earll@coastms.co.uk
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Booking Form

Name____________________________________Organisation_______________________________​​​​​​​​​​​​​​_________​____________


[BLOCK CAPITALS PLEASE]
      


Address___________________________________________________________________________________________________

_____________________________________ Telephone / Fax _______________________ Are you a CIWEM member y/n*

It is essential for both pre and post conference communication that we have your email address:

Email address: _______________________________________  

Strike through the following re addition to other email lists: I am/am not* content for my Email address to be included on the CMS Emailing System and I am/am not* happy to receive CIWEM email updates; 

Please register ​​​​​​​​​​​​​​​​​​​​​_______place / s 
 Total amount__________________   Your ref. / order number ___________________

I wish to pay by BACS*/Credit Card*/Cheque*(please delete)    Name on card______________________________

	Credit Card number
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Expiry date  
	
	
	
	
	Security no (last 3 digits from back of card)
	
	
	


Please return completed booking forms to:         CMS, Candle Cottage, Kempley, Glos GL18 2BU   

Cheques should be made payable to ‘CMS’       Tel/fax 01531 890415
VAT No: 742 4367 34   EV1 March
