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Introduction
Hurricane Katrina provided us all with a graphic demonstration of the power of nature and its dramatic affects on a major city and its inhabitants. In the UK major flood events affecting our cities and towns are prompting continuous evaluation of the UK response.  Extreme events can overwhelm traditional responses by the speed and scale with which they exert their effects such as the example of Boscastle.  These events provoke and require a broad response from advisors and those blue light and public services that have to react to the prevailing conditions. Building resilience into our existing approach is a major challenge. This meeting will focus on the Flooding Emergencies Capabilities Programme.
We are able to draw information and lessons from a wide range sources including international incidents (e.g. Katrina), European experience and UK examples of extreme floods (e.g. Boscastle and Carlisle). Information from exercises e.g. Triton on the East Coast, as well a clear picture of the developing scenarios resulting from climate change are also informing planning and decision making.
The aim of this conference is to explore our preparedness for major and extreme flood events in the light of recent experiences in New Orleans and the UK, and to highlight and communicate the lessons and positions of the UK major agencies.
Objectives - Outcomes
· To understand the developing organisational picture in relation to the roles of key organisations in relation to extreme flood events

· To look at the capabilities required to respond effectively and where the gaps are

· To explore the major lessons of recent events and exercises

· To identify gaps and key actions that might arise

Issues

· Building resilience between all the services, agencies and utilities that become involved in such events

· Communication between the key organisations involved

· Command and control issues including breakdown of C&C

· Rescue and evacuation

· The use of information in decision making, what we need to know and when 

· Recovery: homelessness, psychological support, insurance issues, clean-up / waste debris disposal

· Logistics – a big issue [Katrina – Walmart; Foot and Mouth – Military] Have we got logistical support for major events? – the role of the  military

Responses by differing organisations 
Such events prompt the response of the emergency services. Although CIWEM has traditionally have dealt with water related interests in organising this event we will be making contacts with a wide range of organisations concerned with these events including:
· Local resilience fora   



· Regional resilience tier 

· Marine and Coastguard Agency

· Military responses

· ACPO – Association of Chief Police Officers

· Fire and Rescue Services – National / Local

· Cabinet Office  

· Defra 

· Local Government Association – Emergency Planners

· Association of Emergency Planners

· Red cross and voluntary services 

· Transport interests: DfT
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Programme
9.00  Registration 

9.45 Start Welcome on behalf of CIWEM and to the context for the day  
Chairman David Rooke Head of Flood Risk Management, Environment Agency
9.55  Scenarios
9.55
Lessons learned from Hurricane Katrina  


Bruce Howard MWH 
10.10
Boscastle – Extreme and ‘instant’     


Gordon Trapmore Environment Agency
10.25
Carlisle – a recent UK case study     


Glyn Vaughan   Environment Agency 
10.40
Forecasting and warning in relation to extreme events – What is possible? – Prediction v actual – different types of event    Keith Groves Head of Forecasting, The Meteorological Office  
10.55
EA View on Flood risk warning – Emergency Response – Flood warning Group 
Environment Agency – speaker to announced
11.10 
Facilitated points from the audience and questions and answers 

11.40    Buffet and refreshments

The Organisational Response – Perspectives from Different Organisations
12.25 
The Central Government Response flooding emergency capabilities arrangements   
Sarah Nason Defra, Head of Flood Risk Management
· Context: Civil contingencies Act: Flood Emergency Capabilities Programme

· What we are trying to achieve
· Where we’ve got to

· Roles of different players – the need for partnership working

· Building resilience

Perspectives of Responding Organisations  
· Perspectives:  views of extreme flood events

· Do flood incidents require anything different? [capacity – gaps]

· Overview of command and control 

· How are they planning?

· What happens when systems fail? eg communications – ‘the fog of war’

12.45   Flooding event response – capabilities analysis and gaps     Colin Berghouse 
       




FECP Project Manager, Environment Agency 
· Flooding event response capability project (FECP)
· Lessons learned 

· What difference agencies are doing especially EA

13.00   Role of Regional Resilience Teams   


Jeff Stacey GO East
13.15   A Police perspective  
Gary Locker  Police liaison, ACPO representative, Cabinet Office
13.30   Facilitated points from the audience and questions and answers
13.55
Refreshment break

14.40    Session: Chair: David Wilkes ARUP

14.40 
Fire services  


Paul Hayden Chief Fire Officers Association
14.55
Local Authority View       

Don Norris, Flintshire County Council
15.10    Maritime & Coastguard Agency    

MCA  speaker to be announced
15.25    How prepared is London for a major tidal flood  - Does London need to be prepared ?  

Darren Johnson Greater London Authority
15.40    Facilitated points from the audience and questions and answers

4.00      Finish  
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The Chartered Institution of Water and Environmental Management (CIWEM) is the leading professional and qualifying body for those who are responsible for the stewardship of environmental assets.  The Institution provides independent comment, within a multidisciplinary framework, on the wide range of issues related to water and environmental management and sustainable development.

 The Venue: The venue is the School of Oriental & African Studies (SOAS), Russell Square, London. This is a new, air conditioned lecture theatre, with all the modern AV aids and professional projectionists; there will be ample space to accommodate the anticipated delegate numbers.

Accommodation:  There is a wide range of accommodation available in the area and delegates will receive a hotel list when they book.

The Organisers: The conference is being organised by Bob Earll of Coastal Management for Sustainability (CMS), on behalf of CIWEM. 

Conference fee:


Delegate fee



Fee £ 155            VAT  £27.12
£182.12             

Volunteer orgs., Academic rate

Fee  £  95            VAT  £16.62
£111.62  

Post Graduate full time student rate  / Retired CIWEM members

 

Fee  £  40            VAT £ 7.00
£  47.00    

Group rates:  A group is 3 or more, booking and paying together; the rate is:

           




Fee  £135/person VAT  £23.62 
£158.62

· The fee includes food and refreshments and the conference papers.

· Delegates with special needs should make this clear on booking

Delegates to this conference will, on request to membership@ciwem.org, receive the Environmental Partner grade of CIWEM Membership for a year.   After this free year, there will be a fee to continue in this grade.  You will receive free copies of our magazine and have the opportunity to be involved in local CIWEM events and activities. CIWEM is a Registered Charity 1043409    www.ciwem.org 

Conditions:

· Payment may be by cheque, BACS, credit card or online


· Cheques (made payable to ‘CMS’) should be sent to: CMS, Candle Cottage, Kempley, Glos GL18 2BU.

· For BACS & Credit card bookings please return the booking form first for a unique booking reference.

· Invoices will be issued as the standard response. 

· Confirmation of registration will be acknowledged on receipt of booking form.

· Receipts will be issued on payment.

· Payment should be completed BEFORE the event; otherwise entry may be refused.

· Refunds (less £20 administration charge) will only be issued for cancellation more than ten working days before the meeting; substitutes are permitted.

Further details from Bob Earll:  Phone / Fax  01531 890415  Joining details – maps, directions and hotels – programme are on the CMS website: www.coastms.co.uk  or Email:  bob.earll@coastms.co.uk
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Booking Form

Name____________________________________Organisation_______________________________​​​​​​​​​​​​​​_______________

 (BLOCK CAPITALS PLEASE]
      


Address_____________________________________________________________________________________________

___________________________      Telephone / Fax _______________________ Are you a CIWEM member y/n*

It is essential for both pre and post conference communication that we have your email address:

Email address: _______________________________________  

Strike through the following re addition to other email lists: I am/am not* content for my Email address to be included on the CMS Emailing System and I am/am not* happy to receive CIWEM email updates; 

Please register ​​​​​​​​​​​​​​​​​​​​​_______place / s 
 Total amount__________________   Your ref. / order number ___________________

I wish to pay by BACS*/Credit Card*/Cheque*(please delete)    Name on card________________________

	Credit Card number
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Expiry date  
	
	
	
	
	We will need to phone you to complete your payment processing


Please return completed booking forms to:         CMS, Candle Cottage, Kempley, Glos GL18 2BU   

Cheques should be made payable to ‘CMS’       Tel/fax 01531 890415    VAT No: 742 4367 34              EV1  August
