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Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 20102010 20152015 20182018 20222022

• Sewer Rehabilitation Manual
Drainage area plans
Holistic plans
 WaSC reports
 Collecting dust
 Not consistent
 Not visible

Investigation Implementation

Assessment Developing the Plan

UK been undertaking wastewater long term planning for decades

Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 20102010 20152015 20182018 20222022

• WaPUG Code of Practice 1990s
• UDG update in 2017

• Consistent high quality modelling to provide 
the tools for long term planning
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Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 2010s2010s 20152015 20182018 20222022

• UPM

• SAGIS

• IUDM

• SWMP

• Flood regulations 2009

Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 2010s2010s 20162016 20182018 20222022

• FWMA 2010

• Drainage strategy framework 2013
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Communicating drainage strategies

• Wessex Water started producing detailed 
technical reports (as did some other 
WaSCs)

• Once written they are out of date – not ‘live’

• So we started in 2016 developing an on-line 
summary version to communicate our short, 
medium and long term plans

1980s1980s 1990s1990s 2000s2000s 2010s2010s 20162016 20182018 20222022

Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 2010s2010s 20162016 20182018 20222022

• 21st Century Drainage Programme initiative 2016-18 

Communication Capacity 
assessment 
framework

Storm overflow 
assessment 
framework

Sewer 
misuse 

(wetwipes)
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Long term wastewater planning

1980s1980s 1990s1990s 2000s2000s 2010s2010s 20162016 20182018 20222022

• Drainage and wastewater management plan framework 2018

• Over-arching framework

• Water UK and DWMP 
Stakeholder group 
commissioned Atkins to develop 
framework in less than a year

• DWMPs are the wastewater 
equivalent to the Water resources 
management plans

DWMP Framework

Drainage Strategies
Infiltration reduction plans

DWMP

Working in 
Partnership

• Address existing and future challenges
• Builds on best practice and embed 

consistency of approach
• Provides greater transparency and visibility 

to customers and stakeholders
• Facilitate partnership working to improve 

transparency, opportunities and allow for 
influence

• DWMP Framework dissemination workshop 
held on May 2018

• DWMP Framework issued September 2018
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High influence

Low influence

Low 
interest

High  
interest

Keep in mind Keep happy 

Need to be closely aligned 
with the project 

Important people, keep informed 
but not overburdened 

Benefit from 
generic messages

Stakeholder Group 

Coastal 
Districts 

Blueprint

LPAs

LAs

EA National

ADEPT

MPs

CIWEM, 
ICE

RFCCs

Ofwat

WaterUK

Defra

Level 1&2 Stakeholders

DWMP consultation and reporting

Drainage Strategies
Infiltration reduction plans

DWMP

Working in 
Partnership

• Consultation and Reporting at many levels:
• Level 1 – National / Regional

• Level 2 – River basin catchment partnerships

• Level 3 – Drainage Strategy summary reports 
and/or infiltration reduction summaries for high 
risk treatment works catchments
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DWMP Communication – WWW

Journey
Wessex 
Water 

Website

Where 
next Q&A

How to provide visibility?

Print - Documents
Digital options

Website
GIS systems

14
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Considerations

15

Audienc
e

Usabilit
y

Legal

Data 
sharing

Updatin
g

Culture

Message

The Website
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The Portal
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The Portal – Visibility so far

36

Level one and 
two areas

Drainage 
strategies

Infiltration 
Reduction 

plans 

Overflows Schemes
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WWW Summary

Portal provides visibility
Enables engagement
Right level of data
Manageable maintenance
Expandable 
Limitations 

37

DWMP Communication – where next
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• DWMP Programme 

• Communicating our plans



20/02/2019

20

DWMP programme (all WaSCs) May18

39

20182018 20192019 20202020 20212021 20222022 20232023 20242024

Establishment
Strategic context

Risk based catchment screening

Baseline risk and vulnerability assessment

Problem characterisation
Option development and appraisal

Programme appraisal
Documentation/assurance

DWMP programme

• Challenging timescale for production of 
DWMPs by December 2022

• Especially where modelling needed

• Ofwat has accelerated the programme 
(in their recent Assessment of Plans) by 
stating that DWMP will be reported and 
consulted by summer 2022 

• It is recognised (hopefully) that not all 
partnership schemes will be included in 
the first iteration – but the start of the 
DWMP journey

40
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Level 2&3 Stakeholders

Low influence

Low 
interest

Wildlife 
Trusts

Coastal

Rivers 
Trust

LPAs

LLFAs

Agricultural 

Developers

IDBs

Catchment 
Partnerships

Ports 

HAs

Highways 
England

RFCCs High  
interest

High influence

Parish 
Councils

Natural 
England 

Environment 
Agency 

Fisheries

LEPs

LNPs

Consultants

CIWEM UDG

Communicating our plans further

42

WRFCC

LLFA

Catchment 
Partnerships

Strategies

1 4

10 Top 200
of our 
400

• Wessex Water has already presented DWMP 
framework to key stakeholders, including:

• Wessex Regional Floods & Coastal Committee
• EA Partnership Strategic Overview leaders 
• All 4 Catchment Partnerships
• 9 of 10 Lead Local Flood Authorities
• Local Environment Agency staff

• As local strategies are written and published, 
we expect to disseminate at more local 
meetings (eg parish councils)

• Significant consultation anticipated to agree 
the overarching DWMP report and level 2 
partnership engagement
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Consistent comms needed

• DWMPIG to encourage WaSCs to be consistent
• RBCS / BRAVA / Resilience outputs

43

More detailed RMA version of portal

• To communicate even more effectively, Wessex Water are 
developing a Risk Management Authority version of the portal:

44

• More transparent sharing 
of known issues, including 
more sensitive data:  

• sewer records 
• flooding risks / reports

• Layer control
• Log-in access
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DWMP Communication – Q&A

JourneyJourney
Wessex 
Water 

Website

Wessex 
Water 

Website

Where 
next

Where 
next Q&AQ&A

Thank you for listening

After conference email:  
DWMP@wessexwater.co.uk


