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CIWEM Policy to Practice — from aspiration to action

CIWEM's Policy to Practice (P2P) initiative responds to a clear and growing need across the
water and environmental sector to better link policy, evidence and what happens on the
ground.

While the challenges facing our environment are increasingly understood, delivery is often
slowed by complexity, fragmentation and lack of confidence in how to act. P2P addresses
these challenges and delivers opportunities by supporting better decisions, improved
competencies and more consistent practice across the sector.

The projects in this prospectus have been developed to tackle shared barriers to progress —
whether that is improving professional competence, strengthening collaboration, supporting
behaviour change, or building confidence to deliver new approaches. They reflect CIWEM's
role as an independent, evidence-led organisation that convenes across sectors and
disciplines to help turn ambition into practical outcomes.

For our members, P2P provides opportunities to strengthen skills, influence policy, practice
and contribute to long-term change.

For the public, communities, as well as decisionmakers and regulators it supports better
governance, resilience and service delivery.

For the environment, it focuses on achieving multiple benefits and lasting impact.

There are opportunities to partner with us on these initiatives and for some activities we're
specifically looking for funding to help make them a reality.

For further information please contact Paul Shaffer, paul.shaffer@ciwem.org.


mailto:paul.shaffer@ciwem.org

Working in partnership: approaches and behaviours
for effective collaboration

This suite of training and resources supports partnership working by highlighting the
behaviours, cultures and ways of working that underpin successful collaboration. It
delivers a practical framework and toolkit within engaging e-learning that is grounded in
case studies and practitioner insight from the water sector.

Rather than prescribing process, the project focuses on how people communicate, engage,
build trust, make decisions and lead within partnerships.

Outcomes

e Stronger alignment across organisations and individuals: supporting a shared
purpose, joint planning and consistent ways of working across partners, programmes
and people.

e Better decision-making: strengthening decision-making, leadership, accountability
and governance at different scales.

e More effective partnerships: building trust, clarifying roles and modelling
constructive behaviours enable partnerships to flourish.

e Increased delivery confidence: sharing practical tools to manage complexity, and
resolve tension within partnerships, delivering benefits for people and nature.

Status: Training will be available winter 2025/26



Guidance and training on retrofitting SuDS

This project delivers high quality guidance and training to improve the retrofitting of
Sustainable Drainage Systems (SuDS). It combines good practice and case studies to
demonstrate the art of the possible in a practical, engaging and accessible guide. This is
supported by aligned blended learning that includes e-learning, expert-led surgeries and
design masterclasses.

Our ambition is to mainstream retrofit SuDS by giving professionals the clarity and technical
understanding to confidently deliver high-quality schemes that respond to the variety of
drivers, opportunities and constraints.

Outcomes
e A shared vision for retrofit SuDS: aligning perspectives from different organisations,

disciplines and professionals on a shared vision, common principles and language.

e Competent and confident delivery: enabling professionals to plan, design, deliver
and manage multi-beneficial SuDS.

e Better SuDS schemes delivered faster: identifying approaches that improve
consistency, capitalise on opportunities, reduce risk and wasted effort.

e Better places and spaces: enabling the reduction of impacts of rainfall and runoff on
infrastructure, the natural environment and delivering multiple benefits for
communities and nature.

Status: Mobilising winter 2025/26



Living water wise - guidance on better water
management in and around homes and small
business premises

Living Water Wise will provide high-level digital guidance to empower individuals to
better manage water in their own homes and small business premises. It will share clear
and practical advice on water efficiency, Property Flood Resilience and sustainable

drainage.

The project will translate water management issues into simple, visual guidance that
presents the opportunities and enables people to act with confidence and purpose.

Outcomes

e Informed, empowered individuals: enabling people to make better decisions about

reducing water use, drainage and managing local flood risk.

o Improved resilience to water challenges: improving the public's appreciation of
measures that can help reduce the impacts of too much and too little water.

e Improving public understanding: presenting good practice on water management
will help explain how personal choices impact the water cycle.

Status: Seeking additional funders and mobilising winter 2025/26



BeFloodReady - Community of practice for Property
Flood Resilience

BeFloodReady, CIWEM’'s community of practice for Property Flood Resilience (PFR), was
created to raise competence, confidence and consistency across the sector. It provides a
trusted platform for signposting good practice, enabling peer-to-peer learning and
sharing news on PFR policy and delivery to improve take-up.

By bringing together professionals, risk managers, insurers, end-users and the public it
provides a consistent approach to consolidate information and improve the consistent and
competent delivery of high-quality PFR at scale.

Outcomes

o Confident, competent delivery: equipping professionals with the knowledge, skills
and assurance to deliver PFR in accordance with the Code of Practice for PFR and
good practice.

e Stronger alignment across the sector: developing a shared understanding of
standards, roles and expectations amongst professionals, clients, and the public.

e Better outcomes for the public: consolidating information to improve the consistent
and competent delivery of PFR.

e A sustainable network and signposting service: establishing the community of
practice to become one of the main sources of information, support and continuous
improvement in PFR.

Status: seeking funders and partners for 2026-2028


https://befloodready.ciwem.org/specialist_register_for_pfr_professionals/

Nature-based Solutions Learning Hub - delivering
competence and confidence

The Nature-based Solutions Learning Hub will help develop a competent and confident
workforce to regulate and deliver nature-based solutions (NbS) at scale and pace. It brings
fragmented learning into a trusted, accredited framework — combining assurance, training
and peer-to-peer learning.

A core feature of the Hub is an Eco-engineering Specialist Register, providing independent
assurance of competency that provides regulators, clients and communities confidence in
delivery and operation. The Hub will professionalise NbS delivery while supporting
collaboration, inclusivity and consistency across the sector.

Outcomes

e A trusted, assured NbS workforce: professionalising the sector through competency
frameworks, specialist registers and learning accreditation.

e Improved delivery confidence: improving greater certainty for regulators, clients
and communities through greater accountability.

o Faster, better NbS delivery at scale: equipping practitioners and professionals with
practical skills, support and problem-solving capability.

e Stronger sector alignment: across planners, engineers, ecologists and regulators
around shared standards and good practice.

Status: Seeking funding and partners for winter 2025/26 mobilisation



Sponge Cities UK

Sponge Cities UK is a national initiative to reframe how the UK manages rainwater. It will
build a compelling, evidence-led case for managing rain and runoff as a valuable resource,
using international examples and UK data to show that sponge city approaches are
essential, but also practical, affordable and complementary to government growth and
housing ambitions.

The project will create a convincing narrative to influence policy, planning, investment and
delivery. This will demonstrate that managing water close to where it falls supports growth,
resilience and better places. It will champion a national rainwater management strategy and
the mandatory and funded adoption of high-quality SuDS across development and
regeneration. It will explore opportunities for further tools to support SuDS delivery at scale.

Outcomes

e A compelling evidence base: demonstrating the economic, environmental and social
value of sponge city approaches, including whole-life cost, carbon, flooding and
placemaking outcomes.

e A clear narrative for decision and policy makers: challenging the myth that blue-
green infrastructure is costly or complex and positioning it as essential national
infrastructure.

e Practical policy influence: providing government and regulators with the
information needed to embed sponge city principles into planning, funding and
regulation.

e Greater professional confidence: providing confidence across the built environment
sector to plan, specify, approve and deliver sponge cities, SuDS and rainwater
management at scale.

Status: Seeking evidence, partners and funding to mobilise in winter 2026

For further information on any of these initiatives, please contact:

Paul Shaffer
paul.shaffer@ciwem.org
07435025818
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