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Project Highlights:
• Together we have created a 25 year blue green plan to 

create flood resilience and to reshape how we manage 
surface water in Hull

• Changes to the landscape will be done through blue 
green interventions connected to a layered strategy

• This has been created by looking within and outside the
water sector through a strong partnership model

We will share:
• 5 Lessons Learnt that are applicable to other locations

Lee Pitcher
LWW General 
Manager

Gwen Rhodes
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Technical Lead



Challenge of creating flood resilience: 
– where does the water go



1. Work in Partnership
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2. Have a vision of the future



Understand the 
current position 

from a policy and 
performance 
perspective

Charette 1 –
ideas to form 

strategies.

Shape and test the 
strategies to 

validate the art of 
the possible. Shape 

an adaptive 
approach. Improve 
the flood resilience

Charette 2 –
feedback and 

enhance, 
focusing on more 

detail 

Develop and 

shape the plan 

Wider 
stakeholder 

session to share 
and discuss 

3. Create collaboratively



A layered spatially 
connected 
strategy can be 
adapted over 
time 



4. Be bold

Slow the flow everywhereMove water through the city



5. Be adaptive

Plan, but be able to change Seize opportunities



14,000 fewer 
properties 

flood in 2080

£2.6bn 
potential 
benefits

£1.3bn 
potential 

investment

The Blue-Green Plan in 30 seconds

Carbon 
neutral



The Blue Green Plan:



Next Steps for us



1.  Work in partnership
2. Have a vision of the future
3. Create Collaboratively
4. Be Bold
5. Be Adaptive

Next Steps for you



Questions?
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