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Stakeholder Engagement and Leadership:
 Co-creating community projects to benefit all 

Date: Thursday 24 March 2022 

Delivery mode: In-person classroom (hybrid delivery available) 

Location: 106-109 Saffron Hill, London EC1N 8QS 

Course Structure 

08:40 – 08:50: Welcome 

08:50 – 09:10: Introduction and Housekeeping 

09:10 – 09:20: Why are we here? (Relevance of Urban Wellbeing) 

09:20 – 09:25: Role of the Urban Wellbeing Champion (Understand importance of 

championing for change) 

09:25 – 09:30: Agenda 

09:30 – 10:30: Framing the need for physical spaces (Establish improvements to enhance 

community) 

10:30 – 10:45: Urban Wellbeing Index Spaces (Create awareness of the physical spaces 

affecting community wellbeing) 

10:45 – 11:00: Coffee 

11:00 – 11:30: Framing Interactions (Establish improvements to enhance community) 

11:30 – 12:00: Urban Wellbeing Index Interactions (Create awareness of the interactions 

affecting community wellbeing) 

12:00 – 12:15: Learning Review of the morning (Consolidate concepts on Spaces and 

Interactions) 
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12:15 – 13:00: Lunch 

13:00 – 13:45: Why an Index? 

13:45 – 14:30: Stakeholder Engagement 

14:30 – 15:00: Coffee (Exercise during coffee break) 

15:00 – 15:30: Key Stakeholders (Group discussion and support) 

15:30 – 16:15: Demonstrating the compelling need (Group work and presentation) 

16:15 – 16:55: Key Takeaways, Discussion and Close (Consolidation of key concepts 

throughout the day)  

 

If you require any further information on this course, please email CIWEM Learning on 

learning@ciwem.org. 

 
 

mailto:admin@ciwem.org
http://www.ciwem.org/
mailto:learning@ciwem.org

